Minutes for Vestry Meeting on September 24, 2025
Yoting Members Present:

Andy Porter, Junior Warden,;
Dennis Lloyd, Treasurer;
Jeff Ocwigja, Clerk;
Judy Mills; John Thompson; Janet Martin, Kevin Featherston-Crowe; Karen Evans
Romaine; David Johnson; Ryan Brown
Also Present: Mthr. Lynne Carver, Associate Priest for Worship and Pastoral Care

Absent: JoAnne Lehman, Senior Warden
Clerk: Jeff Ocwieja
Guests: Jeff Bowen

Agenda Items

Opening Prayer: Given by David.
Approval of Agenda: Karen wants to give a report re search committee. Will add that during

the “reports” section. David moves to approve as amended. Dennis seconds. Unanimously adopted.

August 2025 Minutes: Changes noted. Dennis moves to adopt. Janet seconds. Unanimously
adopted.
Voices from the Parish: none present
Reports:
Associate Priest: see report. Hosted area Episcopal clergy gathering last week. Learned

that we have a “backup” if necessary, Bobbi Kraft.

Senior Warden: see report.
Junior Warden’s Report: see report. Re Newell House, closing did not occur due to a

“family crisis.” Might have a contractual remedy but decided that was not a good idea. Signed
paperwork releasing potential buyer. Dennis asks if earnest money has been returned? Andy isn’t sure,
doesn’t expect it will be an issue. Realtor has heard from a local businessperson, wants to convert to
student housing. Not enthusiastic with that idea. Has another offer, from the “We Buy Ugly Houses”
people, made a “lowball offer” $2k over what we tried to accept, but intent is to “flip” is. We aren’t
“desperate.” Propose that relisting in the spring might be better. David shares info re fed interest rate cuts



and issues re inflation. Not a huge risk waiting (other than some upkeep through the winter). Retaining
Dennis asks if realtor has a recommendation? Andy says we haven’t spoken to
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wall is “extraordinary.
her about that. Judy observes that people start putting houses on the market in February, so wouldn’t have
to wait long. Andy observes that technically it’s still “on the market,” so we might get an offer, it’s still
“listed” online. One “downside” is that house will show as being “listed” for a long time. Judy
encourages us to loop realtor into this conversation. Consensus that we’ll leave on the market for now,
speak to realtor, and reassess at October 2025 vestry meeting.

Re fall garden cleanup/parish breakfast, hoping people will show up for a potluck and then have stuff to
follow that (including grounds cleanup). Won’t be oiling the pews (to make sure they aren’t still wet for
following Sunday). Planning on starting at 8am. Breakfast at 8am, start cleanup at 9am. Open to
additional ideas. Karen asks if goal is to do cleanup or breakfast and socializing? Andy says the latter;
will have better attendance.

Search Committee Update: Presentation by Karen. Retreat on October 25th. Hoping to use
St. Andrews space. Would like approx $250 to cater lunch. Mthr. Lynne says to check with Jill to make
sure there isn’t anything else occurring at St. Andrews. Janet notes that John Evans has a movie
scheduled at Spm, should check with him. Karen thinks the retreat will be done by 3pm, so shouldn’t be
an issue. John commends search committee and thinks providing food is appropriate. Anne Keller will
head subcommittee to write parish profile, and will attend October 25th retreat. John moves to sponsor

lunch up to amount above. Dennis seconds. Unanimously adopted (Ryan Brown abstains).

Replacing livestream laptop in balcony: Presentation by Karen. Who will lead that process?
Karen thinks we already have a laptop? Consensus that we should get a volunteer and if there’s already a
new laptop, that’s fine. Karen suggests Andrew Yan. Karen will reach out to Andrew Yan.

2026 Stewardship Campaign Presentation by Jeff Bowen. Discussion of typical process:
inserts, letters sent out, speakers, etc. This year is different (because we’re between rectors). A few
changes: delay the campaign, and incorporate a theme of “giving out of abundance” (rather than
obligation). Also fosters “continuity of community.” Serving as “fill in chair” this year, but still needs
volunteers for the committee. Solicits members. Roughly between October-November 2025. Mthr.
Lynne asks if mentioning “tithing” during service would be a bad idea? Consensus that it’s worth a try
(although might suggest avoiding the specific word, “tithing.”) Janet observes that “regularity” is more
important than the amount (similar to, e.g., WPR). Dennis shares how we recently received a check from
a person who doesn’t attend but attended as a child, explained how he wanted to give back to places that
affected his life. Judy asks if stewardship committee is all Vestry members? Jeff Bowen says no;
although historically, have been more Vestry members.

Nomination process & progress: John and Karen both shared nominees with JoAnne. David
doesn’t think that Anne Keller can do the diocesan convention because she’ll be out of town. Has reached
out to some choir members (re Vestry interest), but no takers. We need three candidates. Celeste Harris is
interested (for convention, not Vestry). Judy suggests Carolyn or Steven Chadderdon. David says that
Mary (from choir) is a “future” Vestry candidate, but likely not this year. Discussion of other possible
candidate (on list provided)



August 2025 Financials: Presentation by Dennis. Discussion of balance sheet. Two money
market accounts and a CD at Capitol Bank, funds in the former are not encumbered. Has located many
“subcategories” of the main account that came from previous accounting system. Some are more

restricted than others. Discussion of moving funds to other accounts, what subfunds we have kept versus
removed, etc. Discussion of opening new CDs because the penalty of closing old CDs was less than the
return of opening a new CD. Currently have a 7-month CD. More “padding” in the operating account.
Once these changes are made, balance sheet will be “cleaner” and easier to read. Might move more
money out of the operating budget into money market/CDs, but not there yet. Judy asks what we are
planning on doing with the $500k gift? Dennis says we will likely place in CDs; the gift is restricted but
the interest is unrestricted. If account lines are moved to zero, those will remain on the balance sheet until
beginning of next year. Andy asks if we’re getting close to needing FDIC insurance? Dennis isn’t sure,
will investigate. Andy observes that we no longer have set written “fiscal policies,” found old version and

has provided to Dennis for his review. Janet moves to accept financials. David seconds.
Unanimously adopted (Dennis abstains).

Reminder to everyone that we need to adopt a preliminary budget on or before the October 2025 Vestry
meeting (to present at annual meeting). A “tricky” budget because we don’t know how much a future
rector’s salary will be. Suggests a budget “very similar” to this year, given the unknowns. Andy suggests
we keep the budget low so we have more to add to future budgets if things are not as good as they are
right now.

Items for the good of the parish

Eucharist



